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On a typical day, freshly-
harvested white pine logs 
enter the Ward log yard on 
trucks, and they are quickly 
turned into a dazzling array 
of useful products. 
Maximizing lumber production is everyone’s main goal, of course, but the company also produces 
everything from pet bedding (dry planer shavings) to livestock bedding (green sawdust) to landscape mulch 
(ground bark) to chips for making paper (chipped slabwood) to fuel for the company’s lumber drying kilns 
(various wood wastes). 

Not long ago, these residues were considered (and disposed of as) waste. Today, they’re called 
“byproducts” and can mean the difference between profitability and bankruptcy. Virtually all white pine 
sawmills in the region today have markets for non-lumber byproducts. 

What distinguishes Ward from most other pine mills, however, is the lengths to which it goes in producing 
and marketing lumber. The two retail stores are a good example. Sid Ward says that the combination of 
product diversity, niche markets, production flexibility and quality have been essential to the company’s 
success. He points to largedimension green timbers, used in such upscale projects as post-and-beam 
buildings and log homes. “Years ago when we first got into the log home market I figured it was a passing 
fad,” he says, “but it’s become a steady, long-term market for us.” 

From the bigtimber sorting area, he crosses the yard to the planer mill, where wide, dry pine boards are 
being turned into different kinds of siding. At one end of the planer mill, pine clapboards are stacked. In 
another, cove siding emerges from the planer. A shipment of rustic pine siding is being loaded onto one of 
the company’s distinctive green trucks for shipment to New England. 

In a warehouse full of tongue-andgroove paneling and planed boards—the premium stuff—Ward points to a 
pallet stacked with short boards averaging about one foot wide and two feet long. These, it turns out, are 
defective sections trimmed from premium boards to increase their grade and thus, their value. “In the past 
we would have chipped these for the paper mill,” 

Ward says of the short ends, “but we’ve developed a market for ‘hobbyist’ wood sold through retail outlets.” 

The list of markets and potential markets goes on and on. Some companies specialize in trimming high-
value sections out of knotty and other defectladen boards. Ward has a supply of lowgrade lumber ready for 
shipment to one of these “chop-shops.” One big industrial customer uses low-grade pine to make pallets and 
shipping crates for its machines. Ward employees sort out the right boards, accumulating loads to fill the 
orders. 

Where does all this wood come from? Sid Ward says that about 95 percent of the 11 million board feet of 
logs sawn annually by the company come from independent loggers working on private forestland—much of 
it in the Adirondack Park. Ward itself has roughly 4,500 acres of timberland in the Jay area, which is 
managed for the sustainable production of pine. “Most of our land was acquired by my father in the ‘50s,” he 
notes, “and a lot of it was old farmland that has been planted or naturally regenerated to pine. We don’t post 

The Ward Family: (L-R) Janet Ward (Mrs. Sid Ward Jr.), 
Ward’s son Jay (Sid III), Sid Ward Jr., Mr. Ward’s mother, 

Agnes and the Ward’s other son, Jeff. Jay and Jeff, the 
fourth generation of Wards, now run the company. Most of
America’s sawmills are still small, family-owned operations

much like Ward Lumber Company. 
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